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Foreword 

 

Interocean is a global Integrated Asset Solutions (“IAS”) partner to the energy and maritime 

sectors. Founded in 2007, we support clients across complex offshore and onshore projects 

spanning Maritime & Shipping, Oil & Gas, and Renewable & Clean Energy. 

Our integrated solutions offering provides performance-driven support from concept and design, 

through execution and operations, to life-extension and decommissioning. 
 

Our solutions include: 

• Marine Consultancy 

 

• Engineering & Design 

 

• Asset Integrity 

 

• Project Delivery 

 

• Survey & Data Management 

 

Guided by our “Move. Manage. Maintain” philosophy, we combine technical expertise with 
innovation led, data driven solutions. We deploy advanced technologies, sensing, and survey 

systems to capture high integrity data and convert it into actionable insight. We enable our clients to 
anticipate risk, optimise cost, and improve asset uptime. 

Our approach is shaped by an experienced team of specialists who drive operational excellence and 
deliver safe, sustainable, and high-performance outcomes. 
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Message from the CEO 

 

Understand and apply the Health, Safety, Environment & Quality (HSEQ) Policy (“HSEQ Policy”): At 

Interocean, HSEQ is not a separate initiative or a box‑ticking exercise. It is part of how we operate and 

how we protect our people, the environment, and the quality of our work. This HSEQ Policy sets out our 
approach and clear expectations, providing guidance for managing risk, complying with applicable 
requirements, and delivering to agreed standards on every project and in every location. 

HSEQ performance depends on personal accountability. Everyone is expected to know the hazards and 
impacts relevant to their role, plan work properly, follow procedures, and use the required controls. It is 

important that you understand what this HSEQ Policy means for you so that you can recognise hazards 

and impacts early and seek guidance when you are uncertain. If there is any doubt, stop and ask—speak 
with your manager, the HSEQ Department, or the Legal Team where compliance advice is needed. 

Follow the Health, Safety, Environment & Quality Policy without compromise: Our reputation, 

operational performance, and long-term success depend on how effectively we manage health, safety, 

environmental, and quality risks. We learn from hazards, near misses, incidents, environmental events, 
and quality nonconformities by reporting early, acting quickly, and verifying that corrective actions are 
effective. We investigate issues to understand what happened and why, share lessons learned where 

appropriate, and track actions through to close-out so we prevent recurrence and continually improve. 

We each have a responsibility to raise concerns in good faith and cooperate with any review or 
investigation, and Interocean will not tolerate retaliation against anyone who speaks up. We also expect 
our contractors and business partners to meet standards consistent with our requirements. 

Speak up without fear: Report hazards, near misses, incidents, environmental events, and quality 
issues promptly, and challenge anything that does not look right or may not align with our policies, 

procedures or applicable laws. Concerns can be raised through your manager, the HSEQ Department, 
senior management, or our speak‑up channels. If necessary, stop the job and escalate immediately. 

Every report is taken seriously being recorded and managed with the utmost confidentiality and care. 

By speaking up, you help protect our people, our environment, our integrity, and our reputation as a 
trusted partner in the energy and maritime sectors. Thank you for your commitment to responsible and 
sustainable business. Together, we will continue to build a company that is respected for its standards 
and trusted by clients, partners, and communities worldwide. 

 
 
 
 
 
 
 

 
Fraser Moore 

Chief Executive Officer 
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1 Understanding the Policy 

 
1.1 Purpose 

 
The purpose of this Health, Safety, Environment & Quality (“HSEQ”) Policy is to formalise Interocean 
Group’s (“Interocean”) commitment to protecting people, preventing harm, protecting the environment, 

and delivering work to defined quality requirements. This policy sets the minimum expectations for how 
HSEQ is managed and embedded across Interocean’s global operations and projects, supporting safe, 
reliable, compliant, and sustainable delivery for our clients and stakeholders. 

Relationship to the Interocean Code of Conduct and ESG Policy: This HSEQ Policy must be read in 

conjunction with the Interocean Code of Conduct and the Interocean Environmental, Social & 
Governance (“ESG”) Policy. You are expected to plan work properly, follow procedures, report 
concerns, and comply with Applicable Rules. If you identify any inconsistency, seek guidance from the 
Legal Team and/or the HSEQ Department before proceeding. Applicable law takes precedence; where 

standards differ and there is no conflict with applicable law, apply the higher/more stringent standard. 

1.2 Scope 
 

This HSEQ Policy applies to all Interocean directors, employees, and anyone acting for or on behalf of 

the company, including hired-in personnel, consultants, agents, and other intermediaries (“Interocean 
Representatives”). It also applies to Business Partners—such as joint venture partners, agents, 

distributors, suppliers, subcontractors, and other third parties—where relevant to the goods and 

services provided, and where required by contract. 

The HSEQ Policy applies to all work activities, including onshore and offshore operations, project 
delivery, engineering and technical activities, mobilisation/demobilisation, logistics, office-based work, 
and any other activity undertaken in Interocean’s name. 

1.3 Responsibility and Implementation 
 

All Interocean Representatives are responsible for understanding and complying with this HSEQ Policy 
and all applicable legal, regulatory, client, and internal requirements (“Applicable Rules”). This includes: 

• Demonstrate visible HSEQ leadership and promote a positive, proactive safety culture 

• Provide sufficient resources, including competent personnel, training, equipment, technology 

and financial support 

• Identifying HSEQ hazards, risks, aspects/impacts, and quality risks relevant to their role; 

• Following required processes, controls, permits, and procedures; 

• Intervening and escalating when work conditions are unsafe, environmentally unacceptable, or 
quality requirements may not be met; 

• Reporting hazards, near misses, incidents, environmental events, and quality nonconformities; 

and seeking guidance when uncertain. 

Failure to comply may result in appropriate action, following investigation and taking into account the 

nature and severity of the breach, including disciplinary action (where applicable), termination of 
employment or engagement, termination of contractual arrangements, and/or reporting to relevant 

authorities. 
 

 
Page 6 of 13 



BMS-IGS-COR-POL_003 

Policy – Health, Safety, Environment & Quality 

Uncontrolled when printed or stored locally. 
Copyright © 2025. Interocean. All rights reserved. 

Revision: 01 

 

 

Oversight of HSEQ performance and this HSEQ Policy is maintained by Interocean’s leadership, with 
overall accountability resting with the Board of Directors supported by management governance 
arrangements. The Chief Executive Officer (“CEO”) is responsible for implementation and ongoing 
operational effectiveness of this HSEQ Policy, and for reporting on its effectiveness to the Board of 

Directors in accordance with Interocean’s governance arrangements. The HSEQ Department is the 

document owner and is responsible for maintaining, interpreting, and periodically reviewing this policy, 
working with the Legal Team and other relevant functions as required. Any material deviations from 
this policy must be approved in accordance with the BMS with appropriate documentation and record-
keeping. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Page 7 of 13 



BMS-IGS-COR-POL_003 

Policy – Health, Safety, Environment & Quality 

Uncontrolled when printed or stored locally. 
Copyright © 2025. Interocean. All rights reserved. 

Revision: 01 

 

 

2 Policy Compliance 

 
2.1 Declaration and Compliance Requirements 

 
As an Interocean employee (including temporary personnel) and/or director, you are required each 
year to confirm your understanding of and compliance with this HSEQ Policy and the Applicable Rules 

relevant to your role. This confirmation forms part of Interocean’s wider compliance framework under 
the Code of Conduct and BMS. It is completed via the Annual Statement of Compliance, which affirms 
that you have read and familiarised yourself with this HSEQ Policy and have carried out your 
responsibilities in accordance with its requirements. 

Business Partners are expected to maintain standards compatible with this HSEQ Policy, including 
relevant HSEQ requirements applicable to the services or goods provided. Where required, Business 

Partners must confirm compliance through contractual commitments and/or declarations. Material 
breaches may result in appropriate contractual action, up to and including termination. 

 
 
 
 
 
 
 

 

Interocean 
Representatives’ 

Responsibilities 
 
 
 
 
 
 
 
 
 
 
 

 
Additional Manager 

Responsibility 
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Act in a way which is consistent with Interocean’s core values and this Policy, and which is 

safe, ethical, with integrity and in compliance with Applicable Rules 

 

 

 

 

 

 

 
In the event of an audit, cooperate fully with the relevant investigation 

 

 

 

 

 

 
 

 
Help your team members understand Interocean’s core values, Codes, Policies, Procedures 
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3 Health & Safety 

 
3.1 Introduction 

 
Protecting health, safety, and wellbeing is a top priority in all Interocean activities. Our aim is to prevent 
harm by eliminating hazards where practicable, reducing risks to as low as reasonably practicable, and 

ensuring that everyone affected by our operations can go home safe and well. 

We promote a culture where safe behaviours, planning, competence, and learning are embedded into 
daily work. Leaders must set the standard through visible commitment and consistent decision-making. 

3.2 Objectives 
 

We are committed to: 

• Legal and other compliance: comply with all relevant health and safety legislation, client 
requirements, and recognised standards (e.g., ISO 45001 where applicable). 

• Risk management and safe systems of work: manage health and safety risk through effective 

planning, risk assessment, permit/authorisation control, change management, and verification 

of controls. 

• Competence and training: provide suitable information, instruction, training, and supervision to 
ensure personnel are competent for their tasks. 

• Fitness for work and wellbeing: support wellbeing and ensure work is planned and executed 

without undue risk from fatigue, impairment, or unsafe behaviours. 

• Stop work / intervene: everyone has the authority and responsibility to stop work if conditions 
are unsafe, and to escalate immediately. 

• Asset integrity: maintain all plant, equipment and tools in a safe and compliant condition 

through planned inspection and maintenance. 
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4 Environmental 

 
4.1 Introduction 

 
Environmental protection is a core element of HSEQ at Interocean. We recognise that our activities may 
create environmental aspects and impacts, and we are committed to preventing pollution, protecting 

natural resources, and reducing adverse environmental impact arising from our operations and those 
we manage. 

Environmental considerations must be integrated into planning and execution, including work methods, 
materials selection, waste management, logistics, and emergency preparedness. This supports both our 

operational integrity and our wider ESG objectives. 

4.2 Objectives 
 

We are committed to: 

• Compliance: comply with applicable environmental legislation, permits, client requirements, and 
recognised standards (e.g., ISO 14001 where applicable). 

• Pollution prevention: prevent pollution and minimise discharges, emissions, spills, and 

contamination through effective planning, controls, and competent supervision. 

• Waste and materials management: apply the waste hierarchy (reduce, reuse, recycle) and 
ensure safe handling, storage, transport, and disposal of waste and hazardous materials. 

• Resource efficiency: reduce consumption of energy, water, and materials where practicable 

through efficient processes, technology, and good housekeeping. 

• Environmental awareness: ensure personnel understand relevant environmental risks and 
controls, including spill prevention/response and reporting requirements. 

• Supply chain expectations: work with Business Partners who demonstrate environmental 

responsibility and who meet standards consistent with our requirements. 
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5 Quality 

 
5.1 Introduction 

 
Quality is integral to how Interocean delivers value to clients and protects its reputation. We are 
committed to delivering products and services that meet or exceed agreed requirements, are fit for 

purpose, and are delivered in a controlled and verifiable manner. 

Quality is achieved through competent people, robust processes, effective planning, and verification at 
key stages—from tender and project setup through execution and close-out. 

5.2 Objectives 
 

We are committed to: 

• Customer focus: understand client requirements and deliver reliably, safely, and to agreed 
specifications. 

• Compliance with standards: maintain and apply appropriate quality standards (e.g., ISO 

9001/14001/45001 where applicable) and relevant client/project requirements. 

• Right-first-time delivery: plan work, control documents and data, and verify outputs to 
prevent rework and nonconformity. 

• Nonconformity management: report, control, and investigate nonconformities and implement 

corrective actions; share lessons learned. 

• Supplier and subcontractor quality: ensure Business Partners meet defined requirements 
through selection, due diligence, oversight, and performance management. 

• Continuous improvement: use audits, reviews, KPIs, and feedback to improve processes and 

outcomes. 
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6 Continuous Improvement 

 
6.1 Introduction 

 
Interocean is committed to continually improving HSEQ performance. We do this by setting objectives, 
measuring performance, learning from events and feedback, and improving our controls, competence, 

and ways of working. 

6.2 Monitoring and Reporting 
 

Interocean is committed to monitoring and reviewing HSEQ performance to ensure accountability, 

effective risk control, and continual improvement. We measure performance against defined HSEQ 
objectives and Key Performance Indicators (KPIs), using information from operational activities, 
inspections, audits, and management review to evaluate whether our controls are in place and working 
as intended. 

We maintain transparent internal reporting processes for hazards and observations, near misses, 
incidents and injuries/ill health, environmental events (including spills, releases, and non-compliances), 
and quality nonconformities. Reports are recorded, assessed, and addressed in a timely manner, with 
appropriate escalation where required. Interocean encourages reporting in good faith and will not 

tolerate retaliation against anyone who raises a concern or reports an issue. 

Where events occur, Interocean undertakes proportionate reviews and investigations to understand 
what happened and why, identify root and contributing causes, and implement corrective and 

preventive actions. Actions are tracked to closure and their effectiveness is verified, and lessons learned 
are shared where appropriate to prevent recurrence and strengthen performance across the business. 
Where required by law, regulation, or contract, we also report relevant HSEQ information to clients and 
regulators. 

 
6.3 Key Performance Indicators (KPIs) 

 
HSEQ KPIs will be defined and maintained by the HSEQ Department in line with business needs and 
client requirements. Typical measures may include: 

• leading indicators (e.g., hazard/near-miss reporting, audits/inspections completed, 
training/competence metrics, corrective action close-out); and 

• lagging indicators (e.g., recordable incident rates, environmental events, nonconformity rates, 

client quality feedback). 

KPIs are used to support accountability, inform decision-making, and drive continual improvement. 
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