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Foreword 

Interocean is a global Integrated Asset Solutions (“IAS”) partner to the energy and maritime sectors. 
Founded in 2007, we support clients across complex offshore and onshore projects spanning Maritime & 
Shipping, Oil & Gas, and Renewable & Clean Energy.  

Our integrated solutions offering provides performance-driven support from concept and design, through 
execution and operations, to life-extension and decommissioning.  

Our solutions include: 

• Marine Consultancy  

• Engineering & Design 

• Asset Integrity  

• Project Delivery 

• Survey & Data Management 

Guided by our “Move – Manage – Maintain” philosophy, we combine technical expertise with innovation led, 
data driven solutions. We deploy advanced technologies, sensing, and survey systems to capture high 
integrity data and convert it into actionable insight. We enable our clients to anticipate risk, optimise cost, 
and improve asset uptime.  

Our approach is shaped by an experienced team of specialists who drive operational excellence and deliver 
safe, sustainable, and high-performance outcomes. 
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Message from the CEO 

Understand and apply the Environmental, Social & Governance (ESG) Policy:  At Interocean, ESG is not a 
separate initiative or a box‑ticking exercise. It is part of how we do business and how we demonstrate our values 
in practice. Our ESG Policy sets clear expectations for how we manage environmental impacts, support and 
respect people, and maintain strong governance in every decision we make—at work, when representing 
Interocean externally, and in the communities where we operate. 

Strong ESG performance requires more than awareness of requirements. It requires consistent judgement, 
accountability, and the willingness to act responsibly, even when it is challenging. Each of us will face different 
ESG risks and responsibilities depending on our role, location, and project activities. It is important that you 
understand what the ESG Policy means for you, recognise potential ESG impacts early, and seek guidance when 
you are uncertain. If you have questions or face a situation that could affect our environmental performance, the 
wellbeing of people, or our governance standards, please speak with your manager, the HSEQ Department, the 
Legal Team, or other appropriate internal support. 

Follow the Environmental, Social & Governance Policy without compromise:  Our reputation and long‑term 
success depend on doing the right thing—safely, ethically, and sustainably. We are all responsible for upholding 
high standards in how we work, including respecting cultural differences, protecting human rights, and 
promoting a workplace where dignity, diversity, and inclusion are valued. These expectations extend to how we 
select and manage business relationships and how we operate across all regions and environments. 

Our ESG commitments also support the resilience of our business and the value we create for clients, partners, 
and stakeholders. By integrating ESG into planning and delivery, we reduce risk, improve performance, and 
contribute positively to sustainable development. ESG is therefore not only a corporate objective—it is a 
practical operating principle that helps us make better decisions and build trust over the long term. 

Speak up without fear:  A strong ESG culture depends on openness and accountability. You must feel able to 
raise concerns, report potential breaches, and challenge actions that may not align with our ESG commitments. 
Interocean is committed to maintaining an environment where people can speak up without fear of retaliation. 
If you witness or suspect behaviour that could violate our ESG Policy or our values, you are encouraged to report 
it promptly—through your manager, senior management, or via the whistleblowing/speak‑up channels. 

All reports are taken seriously and will be recorded and handled with appropriate confidentiality and care. By 
speaking up, you help protect our people, our environment, our integrity, and our reputation as a trusted 
partner in the energy and maritime sectors. Thank you for your commitment to responsible and sustainable 
business. Together, we will continue to build a company that is respected for its standards and trusted by clients, 
partners, and communities worldwide.

Fraser Moore  
Chief Executive Officer 
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1 Understanding the Policy 

1.1 Purpose 

The purpose of this Environmental, Social, and Governance (“ESG”) Policy is to formalise Interocean Group’s 
(“Interocean”) commitment to operating in a socially responsible, environmentally sustainable, and ethically 
sound manner. Through this policy, Interocean aims to create long-term value for stakeholders and contribute 
positively to the communities in which it operates, by embedding ESG principles into all business activities 
globally. 

Relationship to the Interocean Code of Conduct: This ESG Policy supports, and must be read in conjunction 
with, the Interocean Code of Conduct. The Code of Conduct is the overarching standard that sets out the 
behavioural and ethical expectations applicable to all Interocean Representatives and Business Partners. If there 
is any inconsistency between this ESG Policy and the Code of Conduct, you must seek guidance from the Legal 
Team and/or the HSEQ Department before proceeding and apply the most stringent standard, subject always to 
applicable law. 

1.2 Scope 

This ESG Policy applies to all Interocean directors, employees, and anyone acting for or on behalf of the 
company, including hired-in personnel, consultants, agents, and other intermediaries (“Interocean 
Representatives”). It also extends to all Business Partners—such as partners in operated licenses, joint ventures, 
agents, distributors, suppliers, subcontractors, and other third parties—who are expected to uphold ethical 
standards compatible with the Interocean Code of Conduct and this ESG Policy.  

The policy provides guidance to ensure that all business activities are conducted ethically and in compliance with 
applicable laws, regulations, and internationally recognised standards relating to corruption, money laundering, 
fraud, slavery, environmental protection, labour rights, and human rights. 

1.3 Responsibility and implementation 

All Interocean Representatives are responsible for understanding and complying with this ESG Policy and all 
applicable laws, regulations, and internal requirements (“Applicable Rules”). This includes identifying ESG risks 
and impacts relevant to their role, following required processes and controls, and seeking guidance when 
uncertain. Failure to comply may result in appropriate action, including disciplinary action (where applicable), 
termination of employment or engagement, termination of contractual arrangements, and/or reporting to 
relevant authorities. 

Oversight of ESG performance and this ESG Policy is maintained by Interocean’s leadership, with overall 
accountability resting with the Board of Directors of Interocean Holdings Limited (“Board of Directors”). The 
Chief Executive Officer (“CEO”) is responsible for implementation of this ESG Policy and monitoring its 
operational effectiveness. The HSEQ Department is the document owner and is responsible for maintaining, 
interpreting, and periodically reviewing this ESG Policy, working with the Legal Team and other relevant 
functions as required. Any material deviations from this ESG Policy must be approved by the CEO in accordance 
with the BMS, with appropriate documentation and record-keeping. 
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2 Policy Compliance  

2.1 Declaration and compliance requirements 

As an Interocean employee (including temporary personnel) and/or director, you are required each year to 
confirm your understanding of and compliance with this ESG Policy and the Applicable Rules relevant to your 
role. This annual confirmation forms part of Interocean’s wider compliance framework under the Interocean 
Code of Conduct and Applicable Rules. This is done by signing the Annual Statement of Compliance, which 
affirms that you have read and familiarised yourself with this ESG Policy and have carried out your 
responsibilities in accordance with its requirements during the previous year. Failure to complete the Annual 
Statement of Compliance may result in disciplinary action. 

Suppliers, subcontractors, representatives, and other contracting parties of Interocean (“Business Partners”) are 
expected to maintain standards compatible with this ESG Policy, including relevant ethical, social, 
environmental, and governance requirements as applicable to the services or goods provided. Where required, 
Business Partners must sign declarations confirming their compliance with the requirements set out in this ESG 
Policy and associated contractual obligations. Failure to do so, or any material breach of these requirements, 
may result in appropriate contractual action, up to and including termination of the relevant agreement. 

 

Interocean 
Representatives’ 

Responsibilities

Read and be familiar with the Policy as well as other relevant Interocean Codes, Policies and 
Procedures

Act in a way which is consistent with Interocean’s core values and this Policy, and which is safe, 
ethical, with integrity and in compliance with Applicable Rules

When in doubt about the appropriate way to act, report it to your Interocean contact or ask your 
line manager and discuss it openly

Raise questions or concerns if you become aware of possible infringements of the Policy or 
Applicable Rules

Participate in mandatory ethics and compliance training relevant to your role or engagement

In the event of an audit, cooperate fully with the relevant investigation

If there is a difference between a legal requirement and the Policy, apply the most stringent 
standard

Additional Manager 
Responsibility

Lead by example and be a role model for the members of your team

Promote and implement requirements, measures and controls as defined in Interocean Business 
Management System

Proactively manage risks

Help your team members understand Interocean’s core values, Codes, Policies, Procedures and 
Applicable Rules.

Assist them in implementing this in the way the team works

Create an environment that is respectful and inclusive, and where people feel comfortable 
speaking up and asking questions without risk of retaliation

Be consistent when enforcing the Policy and hold people accountable for their behaviour at work

Ensure your team members participate in the mandatory ethics and compliance training
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3 Environmental Sustainability 

3.1 Introduction 

Environmental sustainability at Interocean means integrating responsible practices into every aspect of our 
operations, from offshore and onshore projects to daily business activities. We achieve this by adopting 
innovative technologies, advanced data management, and rigorous compliance with international standards and 
local regulations.  

Our commitment is driven by the need to protect natural resources, minimize environmental impact, and 
contribute positively to the communities where we operate. These principles apply across all business units and 
locations, guiding our actions today and shaping our long-term strategy for a safer, cleaner, and more resilient 
future.  

Environmental sustainability is not a one-time effort—it is embedded in our ongoing decision-making, project 
execution, and continuous improvement processes, ensuring that every step we take supports a healthier planet 
for generations to come. 

3.2 Objectives 

We recognise the importance of protecting the environment and are committed to minimising our 
environmental impact across all areas of our business. 

• Energy Efficiency & Carbon Footprint Reduction: We will continually seek to improve energy efficiency 
in our operations by using renewable energy sources where possible and adopting energy-saving 
technologies. Our goal is to achieve carbon neutrality. 

• Waste Management & Recycling: We aim to reduce waste generation by promoting recycling and 
reusing materials. We commit to responsible waste disposal practices and strive for zero landfill waste. 

• Sustainable Sourcing: We will source materials and services from suppliers that demonstrate strong 
environmental stewardship, focusing on reducing emissions, preserving natural resources, and 
promoting biodiversity. 

• Business Lifecycle Management: We will assess the environmental impact of our business operations 
and services across their lifecycle and design them for durability, reusability, and recyclability. 
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4 Social Responsibility 

4.1 Introduction 

Social responsibility at Interocean means actively fostering a culture of respect, inclusion, and ethical conduct 
throughout all aspects of our business. We achieve this by implementing policies and practices that promote 
diversity, safeguard employee wellbeing, and uphold human rights—ensuring fair treatment for everyone who 
works with or for the company.  

Our commitment is driven by the belief that a diverse and inclusive workplace not only benefits our employees 
but also strengthens our business and positively impacts the communities where we operate. These principles 
apply across all business units and locations, guiding our actions every day and shaping our long-term strategy 
for sustainable growth.  

Social responsibility is not a one-time initiative; it is embedded in our ongoing decision-making, operations, and 
continuous improvement processes, ensuring that every step we take reflects our values and supports a better 
future for all. 

4.2 Objectives 

We believe in fostering a positive and inclusive workplace while supporting the communities in which we 
operate. Our commitment extends to employees, other stakeholders and the wider community. 

• Diversity, Equity & Inclusion (DEI): We are committed to building a diverse and inclusive workforce, free 
from discrimination. We will provide equal opportunities for all employees, regardless of gender, race, 
religion, or background. 

• Employee Wellbeing & Development: We will create a safe, healthy, and supportive work environment. 
We will invest in training and development to help our employees reach their full potential. 

• Human Rights: We are dedicated to upholding the highest human rights standards throughout our 
business operations and services, ensuring fair labour practices and rejecting forced or child labour. 

• Community Engagement: We will actively contribute to the local communities where we operate 
through charitable giving, employee volunteer programs, and partnerships with local organisations. 

• Client Responsibility: We commit to providing safe, high-quality operations and services to our clients, 
ensuring transparency and integrity in our communications. 
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5 Governance and Ethical Conduct 

5.1 Introduction 

Governance and ethical conduct at Interocean are foundational to how we operate and make decisions across all 
business activities. We uphold robust governance structures and clear ethical standards to ensure that every 
action taken by our directors, employees, and representatives aligns with our core values and complies with 
applicable laws and regulations.  

This commitment is realised through comprehensive policies, ongoing training, and transparent reporting 
mechanisms that foster integrity, accountability, and responsible leadership. By embedding ethical conduct into 
our daily operations and strategic planning, we create a culture of trust and resilience that supports sustainable 
growth and protects the interests of our stakeholders, wherever and whenever we do business. 

5.2 Objectives 

Strong governance is at the core of our business operations. We are dedicated to upholding the highest ethical 
standards in all areas of our business.  

• Ethical Business Practices: We will operate with transparency, integrity, and accountability, adhering to 
all relevant laws and regulations. We have a zero-tolerance policy for bribery, corruption, and any 
unethical business practices. 

• Board Diversity & Independence: We will ensure our board of directors reflects diverse backgrounds 
and expertise to drive robust decision-making. Board members are required to maintain independence 
and act in the best interest of the company and its stakeholders. 

• Risk Management: We will continually assess and manage risks, including environmental, social, and 
governance risks, ensuring they are identified, evaluated, and mitigated appropriately. 

• Data Privacy & Cybersecurity: We will protect the privacy of personal data and ensure that we have 
robust cybersecurity measures in place to safeguard information across our operations. 

• Stakeholder Engagement: We will engage transparently with all stakeholders, including shareholders, 
employees, customers, and regulators, ensuring that their interests are considered in our decision-
making processes. 
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6 Continuous Improvement 

6.1 Introduction 

Continuous improvement at Interocean is a core principle that drives our commitment to Health, Safety, 
Environment & Quality (HSEQ). We achieve this by regularly monitoring our processes, setting measurable 
objectives, and encouraging feedback from all stakeholders.  

Through ongoing evaluation and adaptation, we ensure that our ESG practices remain effective, relevant, and 
aligned with evolving industry standards and regulatory requirements. This approach applies across all business 
units and locations, fostering a culture of learning and innovation that supports sustainable growth and 
operational excellence. 

6.2 Monitoring and Reporting 

Interocean is committed to the ongoing evaluation of our ESG performance through systematic monitoring and 
review. By tracking progress against clearly defined objectives and Key Performance Indicators (“KPIs”), we 
ensure accountability and drive continuous improvement across all areas of our business.  

Each year, we will publish a comprehensive ESG report that transparently communicates our achievements, 
challenges, and future priorities to stakeholders. This approach not only demonstrates our dedication to 
responsible business practices but also fosters trust and engagement with our partners, clients, and 
communities 

6.3 Key Performance Indicator (KPI) 

Key Performance Indicators (KPIs) are precise, quantifiable measures that enable Interocean Group to evaluate 
progress toward its strategic and operational ESG objectives. By systematically tracking KPIs, we ensure 
transparency, accountability, and a culture of continuous improvement across environmental, social, and 
governance domains. Our ESG KPIs include: 

• Reduction in carbon emissions and energy consumption 

• Employee satisfaction and diversity metrics 

• Community engagement and contributions 

• Governance effectiveness and compliance with ethical standards 

These metrics provide a clear framework for assessing our impact, guiding decision-making, and communicating 
our achievements and areas for growth to stakeholder 
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